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ARE YOU READY TO
START
THE AS A SERVICE
JOURNEY??
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MARKET SHIFTS

MEDIA SHARING USERSHIP BUZZWORD

Netflix/Spotify Sharenow/Airbnb XAAS With hundreds of
meanings



AS-A-SERVICE?

$650 b N oo
to $2.8tn (2028)

Forecasted growth of the
subscription / leasing economy
market

One of the fastest-growing
industries
globally

18%

Subscription economy’s
annual growth rate

Subscription businesses
grow revenues 9 times
faster than S&P500's

x9 faster

IT . Industrials
Energy . Healthcare
Retail . Media

Main sectors embracing
the subscription
economy

Sources: (1) The Business Research Company (2) UBS, (3) Zuora, (4) Statista



DRIVING FORCES
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DIGITALIZATION
AND DATA

loT and connected
sensors for data
usage

ENVIRONMENTAL
RESPONSIBILITY

EU Taxonomy, carbon
footprint offset,

eco-design directive etc.
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UNCERTAIN
ECONOMIC TIMES

Inflation boosts
OPEX models
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visit ha-barrel .com | i


https://docs.google.com/file/d/1-6AQo-km3yDHkLn955mD3Pj9xM270E_Q/preview

visit kaer.com



https://docs.google.com/file/d/1zYzZAQbVO01g6xzcM3UcxUYXY8UexJg3/preview
https://docs.google.com/file/d/1e0_4nrPRm8bBn4aaERP0jCM9Kgajjd8V/preview

visit barco.com | BARG®


https://docs.google.com/file/d/1cVXvPMeCQDbMP_CSLgRj-m0LgnNPcZMR/preview

BENEFITS
FOR THE USERS



RUNNING COSTS
CASH




PARTNER
SUPPLIER
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ONGOING UPGRADE
PROJECT MODE




BENEFITS FOR OEM
AND CHANNEL



CUSTOMERS
USERS




PRODUCT
EXPERIENCE




PROJECT
PARTNERSHIP




PURCHASE ORDER
CLIC AND UPGRADE




RUNNING COSTS PARTNER SCALABLE ONGOING UPGRADES




USERS EXPERIENCE PARTNERSHIP CLIC AND UPGRADE
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PANASONIC CON NECT LAUNCH ES
MOBILE-IT-AS-A-SERVICE ‘

BREAKING NEWS Eanant;


https://docs.google.com/file/d/1-aTpxgTWPKYAU2-peva9RdoH36lDhpnZ/preview




PRODUCT-AS-A-SERVICE
CHAMPISNS

The podcast

Yith Yann Touto™



BLACK WINCH’S EXPERTS

YANN TOUTANT PAUL DONKIN

Strategy Expert Sales Expert

Scan to connect with me Scan to connect with me
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THE AS-A-SERVICE EXPERTS



