
The Future of B2B Marketing Requires a
New Marketer)
By Jan Kaempfer, Marketing Director, Panasonic Connect Europe

Jan Kaempfer
Marketing Director

Panasonic Connect Europe

 

This article was based on an extended video interview with Jan Kaempfer by Vanessa Lovric on
Panasonic Connect Europe’s Biz Talks. 

See the full interview here.

https://youtu.be/bTkgygJLJtY?si=mjYZ3zYLUeJ5lYqj


The last industrial revolution changed the way we work forever. The next one is happening right
now. But this time, it’s not about steam engines or assembly lines. It’s about artificial intelligence
(AI) and its power to reshape B2B marketing as we know it.

For years, marketers have been some of the first in business to ride the wave of digital
transformation. We’ve mastered social media, adapted to omnichannel strategies and embraced
automation. But none of that compares to what’s coming next. AI isn’t just a new tool - it’s the
driving force behind a fundamental shift in how marketing works.

The question is no longer whether AI will change marketing. The question is: Are you ready for the
speed, intelligence and scale it brings?

Does that mean we no longer need creative minds? Far from it. It means marketers must
evolve. The modern B2B marketer is no longer just a storyteller. They are data analysts, strategists
and AI conductors, orchestrating technology to create campaigns that are faster, smarter and
more effective than ever before.

But it’s not enough to just use AI. The real winners will be those who understand how to ask AI the
right questions and interpret its insights. Those who master this will have an edge that their
competitors won’t be able to match.

In the new world, we don’t just segment customers by industry or job title but by their actual
behaviour, content consumption and buying signals. AI can track site visits, external peer reviews
and even competitor interactions to create a perfectly timed marketing message that lands exactly
when a decision-maker is ready to act. We are in the era of Account Based Experience (ABX)
Marketing.

AI is the B2B Marketers’
Superpower

Let’s be clear. AI isn’t replacing marketers. It’s
making them more powerful. AI-driven tools
can already write marketing copy, create
images, generate videos and analyse complex
data sets in seconds. What once required an
entire team now takes just a few clicks.

From Mass Marketing to AI-
Precision Targeting

Although we never felt it at the time,
traditional marketing was slow. It relied on gut
instinct, broad segmentation and campaigns
that took months to plan and execute. AI
changes all of that.
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The Next-Gen Marketer: A Digital Native
This shift means that the marketer of the future will look very different from today. Those who still
rely on gut feelings and outdated assumptions will struggle. The ones who embrace data-driven AI
marketing will thrive.

The new generation will be digital natives, fluent in AI-driven insights and capable of running fully
automated, data-backed campaigns with minimal manual intervention.

They will need to be:

AI Trainers – Knowing how to prompt AI for the best outputs.
Data Analysts – Understanding and interpreting AI-driven insights.
Content Creators – Leveraging AI for storytelling across multiple formats.
Tech-Savvy Strategists – Connecting AI-powered marketing with business objectives.

But the most successful marketers will have one additional skill: They will know how to blend AI-
driven insights with human creativity and personality to create compelling, meaningful marketing.

We are entering an era where content will become so fast and cost effective to generate that the
market will become flooded. You can already start to see this happening today. So, the only way to
stand out will be to ensure that the unique human-touch continues to run through everything we
do. 

 

The Future: Marketers as Conductors of AI
There is no doubt that AI will continue to evolve. It will get smarter. Faster. More intuitive. But it will
always need a human conductor - someone who can guide it, question it and make sure it aligns
with brand values and business objectives.

The future of B2B marketing isn’t about whether AI will take over. It already has. The question is
whether today’s marketers will adapt fast enough to stay relevant. The ones who do will rule the
B2B marketing universe.

Delivering Marketing’s Holy
Grail - ROI

B2B decision-makers have always demanded
results, but with AI, marketing teams can
finally prove ROI in ways they never could
before. AI doesn’t just optimise campaigns -
it eliminates waste, identifies the strongest
opportunities and ensures every marketing
Euro is spent efficiently.
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Images taken from the "BIZ TALKS: Marketing AI Revolution: What You Can't Ignore with Jan
Kämpfer" video.
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